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Customers are demanding faster delivery times and greater
reliability in delivery services. Imagine if an order is delayed, shifted,
or cancelled; You would naturally want immediate insight into the
consequences for the delivery date of this and other orders. How do
you guarantee delivery times and delivery reliability towards your
customers? Production planning for Ridder iQ provides the solution.

Production planning is fully integrated within
Ridder iQ. You have immediate visibility into
the progress and any potential bottlenecks of

various project components. Where necessary,

you can make real-time adjustments. Overall,
Ridder iQ Production Planning ensures flexible
order acceptance, reliable delivery times,
optimal capacity utilization, and outstanding
customer service.

Graphic planning board

With this module, you have all planned, and
yet-to-be-planned orders visible on a graphic
planning board. The same applies to achievable
delivery times and capacity per operation or
operation group. You instantly see the impact

of new orders, the progress of ongoing orders,
the shifting of orders, or adjustments in capacity.
This allows you to make quick and informed
decisions, ensuring you can guarantee the right
delivery reliability to your customers.
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Order Shifts

As a planner, you can quickly shift various orders
within the planning on the planning board. You
have immediate insight into the implications for
capacity, other ongoing orders, and material
status. The capacity matrix and capacity chart
provide insight into the consequences per
operation, operation group, or department.

In summary, Production Planning accelerates
and simplifies the planning process to such an
extent that your planning results significantly
improve, allowing you to guarantee delivery
dates to your customers at all times.

Progress

All hours that employees log for an order are
immediately visible in the module. In combination
with Ridder iQ Barcode Hours or Ridder iQ

Shop Floor Control, the system processes

hour mutations digitally and in real-time. You
also have insight into the progress in terms

of quantities and completion notifications.

Costs versus Progress

It's crucial to deliver your project on time,

but equally important is staying within
budget. In the production planning, you can
immediately see your budgets, allowing you
to also manage and adjust financially. Ridder
iQ is one of the few packages that displays
financial progress in production planning.

Visible History

A complete history is available to see where

the rental object has been: which location,
which contracts, deliveries, etc. Because
everything is interconnected, Ridder iQ provides
the foundation for complete insight into the
revenues and costs incurred by your rental fleet.

Infinite versus Finite Capacity

In Ridder iQ Production Planning, you can
schedule orders against infinite or finite capacity,
even per operation. This allows you to plan
operations that often become bottlenecks
against finite capacity. Operations for which you
can easily adjust capacity can be scheduled
against infinite capacity. Based on information
about the required capacity of the operation,
you can immediately see whether a delivery
time is achievable or not. If it's not feasible,

yOu can increase capacity or buy capacity
through outsourcing. As a result, you can
continue to guarantee delivery reliability.
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Shortened Lead Times through Simulation

The production planning includes a simulation function. With this, you can directly simulate
various orders (and changes to them). This can be done per order, for new orders, or for the
entire planning. The simulation efficiently schedules the orders, ensuring optimal capacity
utilization. The simulation is immediately incorporated into the ongoing orders, seamlessly
aligning inventory and procurement administration with the planning. During the simulation,
the module takes into account achieving the shortest possible order lead time.

Benefits

m Fully integrated with Ridder iQ

m Graphic planning board providing
insight into progress

m Insight into full capacity
m Access to historical data

m Includes a simulation functionality

Project management
for your company?

If you would like more information
on how to apply this module
within your organization, our
Account Manager can schedule
an appointment with you to
demonstrate all the software’s
capabilities. Curious about the
benefits for you? Contact your
account manager or reach us at
uk-bdr@ecisolutions.com
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