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Don't play with your profitability.  
Win with ECI, and leave nothing to chance.
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Toner arrived just in time. 
Great customer experience!

Automated 
toner fulfillment

Technician dispatched 
for scanning issues. 
Pay mileage fees. 

Extra costs

Meters are collected 
manually at month-end. 
Wasted time and fuel.  

Manual data entry

CHANCE

Out-of-contract customer 
signed with a competitor. 
Go back to START. 
Do not collect revenue. 

Lost customer
You’ve maximized margins and 
crushed ine�ciencies. This 
contract is o�cially in the green.

Profitability Champion!

You spotted and solved a 
device issue before anyone 
noticed. Skip the service call.

Predictive 
maintenance alerts

WIN

Customer shopped 
your online store. 
Upsell unlocked!   

Upsell success!

Customer ran out of toner. 
Pay for rush delivery. 

Manual supply 
order error

Automatic contract renewal 
notification. No churn! 
Collect recurring revenue.  

Contract renewal 
notification!

Meters and overages 
billed automatically. 
E�ciency boost!  

MPS billing 
perfected

Out-of-warranty 
MFD breaks down. 
Pay for parts.  

Device out 
of warranty

Customer bought laptops 
from a big box store.  
Lost sale.  

Lost opportunity! 
Device firmware updated 
remotely. No visit needed.  

Time & cost savings

Tech had the right 
part on the truck. 

First fix
bonus!

High supply costs 
found on an 
underperforming contract.  

Recover lost
revenue!
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Contract visibility keeps you 
in control & helps you win

60% of dealers spin
into surprise costs
that eat into margins.

Risks of ine�cient workflows:

▪ Slower customer payments 
▪ Costly purchasing errors 
▪ Delayed service response 
▪ Excess inventory 
▪ Higher mileage & fuel costs 
▪ No data to drive decisions

Outdated manual 
processes slow your 
business down.

Managing equipment contracts can be filled with ups 
and downs. How you manage those devices may be 
eating into your profitability.  

Hidden costs, missed opportunities, and unexpected 
roadblocks can drain revenue before you start winning.

Are you ready to roll the dice?

Maximizing margins means balancing customer satisfaction 
with operational e�ciency. But real success starts with 
visibility—measuring your costs, from each page printed, 
to every mile driven and toner shipped. 

Winning The Game 
Of Shrinking MPS Margins 

https://www.ecisolutions.com/industries/office-technology/
https://www.ecisolutions.com/

